% R.O.CKET. + Meta-Prompting: Complete Live Demo
for BAs

THE SMART WAY: Let Al Build Your Perfect Prompt

STEP 1: User's Initial Request (Takes 30 seconds)

-

You are an expert prompt engineer specializing in business analysis workflows.

I'm a Business Analyst who needs to create a business case document for implementing a new CRM system.
Using the R.O.C.K.E.T. framework, help me build the perfect prompt by:

1. Asking me 5-7 strategic questions to gather the right information

2. Then constructing an optimized R.O.C.K.E.T. prompt based on my answers

Ask your questions now.

STEP 2: Al Asks Clarifying Questions
Al Response:
Great! I'll help you build a powerful prompt. Let me ask you some key questions:
About the Role & Expertise (R):
1. What's your industry? (e.g., Healthcare, Finance, Tech, Retail)
2. What's your company's business model? (B2B, B2C, B2B2C)

About the Objective (O): 3. Who needs to approve this business case? (CEO, CFO, Board, IT Committee) 4.

What's the primary decision you need? (Budget approval, project prioritization, vendor selection)

About Context & Constraints (C): 5. What's your company size (employees and annual revenue)? 6. What's

the expected budget range for this CRM? 7. What are your top 3 pain points with the current system?
About Format (E): 8. Does your organization have a standard business case template or preferred format?

About Examples (K): 9. Do you have any previously approved business cases I should reference for

style/format?

Please answer these questions and I'll build your optimized prompt!



STEP 3: BA's Answers (Takes 2-3 minutes)

BA Response:

1.

2

Industry: B2B SaaS (financial technology)

. Business model: B2B, selling to mid-market companies

. Approvers: CFO (Sarah Chen) and CTO (Mike Rodriguez)
. Decision needed: $500K budget approval

. Company size: 200 employees, $50M annual revenue

. Budget range: $400K-$600K over 18 months

. Pain points:

e Sales team misses 30% of follow-ups due to poor task management
e Data quality issues causing duplicate records (estimated 25% duplicates)

¢ No integration with our marketing automation tool (HubSpot)

. Format: We use a standard template with Executive Summary, Problem Statement, Solution Analysis,

Financial Analysis, Risk Assessment, and Recommendation sections

. Example: Yes, I have a business case for our analytics platform that was approved last year - it focused

heavily on ROI metrics and included a pilot program proposal

STEP 4: Al Generates Optimized R.O.C.K.E.T. Prompt

Al Response:

Perfect! Based on your answers, here's your optimized R.O.C.K.E.T. prompt:




R - ROLE & EXPERTISE

You are a Senior Business Analyst with 12+ years of experience in enterprise software implementations, specializing in

CRM transformations for B2B SaaS companies in the financial technology sector.

Your expertise includes:

- CRM selection and implementation (Salesforce, HubSpot, Microsoft Dynamics)
- ROI modeling and financial analysis for enterprise software

- Change management for sales operations transformations

- Integration architecture for marketing and sales tech stacks

You have successfully secured executive approval for 15+ major software implementations with a 95% project success

rate.

O - OBJECTIVE & OUTCOME

TASK: Create a comprehensive business case document for implementing a new CRM system to replace our current

outdated solution.

PRIMARY AUDIENCE:
- CFO Sarah Chen (financially conservative, data-driven, needs clear ROI)

- CTO Mike Rodriguez (technically rigorous, concerned about integration complexity)

PURPOSE: Secure approval for $500K budget allocation over 18 months

SUCCESS CRITERIA:

- Demonstrates positive ROI within 18 months with conservative estimates

- Addresses CFO's financial concerns with detailed cost-benefit analysis

- Addresses CTO's technical concerns with integration and implementation strategy
- Includes risk mitigation for top 3 organizational concerns

- Provides clear implementation roadmap with measurable milestones

- Gets approved in single review cycle (no major revisions needed)

C - CONTEXT & CONSTRAINTS

COMPANY CONTEXT:

- Industry: B2B SaaS (financial technology sector)
- Company size: 200 employees

- Annual revenue: $50M

- Business model: B2B selling to mid-market companies




- Sales team size: ~40 people

- Current CRM: Outdated legacy system (5+ years old)

CURRENT PAIN POINTS (Quantified):

1. Sales productivity loss: 30% of follow-ups missed due to poor task management
- Impact: Estimated $2M in lost revenue annually

2. Data quality crisis: 25% duplicate records causing customer confusion
- Impact: 15% increase in customer support tickets, damaged brand perception

3. Marketing-sales disconnect: No integration with HubSpot marketing automation

- Impact: 40% of marketing leads fall through cracks, unable to measure campaign ROI

BUDGET & CONSTRAINTS:

- Budget range: $400K-$600K total investment over 18 months

- Timeline: Need decision within 30 days

- Must integrate with: HubSpot (marketing automation), Slack, our proprietary billing system

- Compliance: Must support SOC 2 Type II and GDPR requirements

- Technical constraint: IT team bandwidth limited - prefer SaaS solution with minimal customization

- Cultural constraint: Sales team resistant to change after 2 failed CRM migrations in past 4 years

ORGANIZATIONAL DECISION-MAKING:
- CFO prioritizes: Financial ROI, total cost of ownership, budget predictability
- CTO prioritizes: Technical feasibility, integration complexity, security/compliance

- Both prefer: Phased approach with early wins to build confidence

K - KNOWLEDGE EXAMPLES

REFERENCE DOCUMENT (Previously Approved):

Use the analytics platform business case from last year as a style reference. That document was successful because it:
- Led with a compelling executive summary (1 page, numbers-driven)

- Included a detailed 3-year financial model with sensitivity analysis

- Proposed a 3-month pilot program to reduce risk

- Had clear success metrics tied to company OKRs

- Used conservative assumptions that built credibility

- Included testimonials from similar companies in fintech

EXAMPLE OUTPUT STRUCTURE (from that successful case):
EXECUTIVE SUMMARY (1 page)

- Problem statement in business terms (revenue impact)

- Proposed solution in one sentence

- Financial summary: Investment vs. Return (3-year view)

- Risk rating: Medium (with mitigation strategy)

- Recommendation: Approve with phased implementation




PROBLEM STATEMENT (1-2 pages)
- Current state analysis with quantified pain points
- Impact on company strategic objectives

- Cost of inaction (what happens if we do nothing)

SOLUTION ANALYSIS (2-3 pages)

- Evaluation criteria and vendor comparison
- Selected solution and rationale

- Implementation approach and timeline

- Integration strategy

FINANCIAL ANALYSIS (2 pages)

- Total Cost of Ownership (TCO) breakdown
- Expected benefits (quantified)

- ROI calculation with sensitivity analysis

- Break-even analysis

RISK ASSESSMENT (1 page)
- Top 5 risks with likelihood and impact
- Mitigation strategies for each

- Success factors and KPIs

RECOMMENDATION & NEXT STEPS (1 page)
- Clear recommendation
- Proposed pilot program (if applicable)

- Decision timeline and approval process

nmn

Match this document's:

- Data-driven, numbers-first approach
- Conservative financial assumptions
- Pilot program de-risking strategy

- Clear connection to company OKRs

E - EXPLICIT FORMAT & STRUCTURE

OUTPUT FORMAT:

Create a complete business case document following this structure:

**SECTION 1: EXECUTIVE SUMMARY ** (1 page max)

- Problem statement (2-3 sentences with revenue impact)

- Proposed solution (1 sentence)




- Financial snapshot table:
| Metric | Value |
R [---mm-- I
| Total Investment | $XXX |
| Expected 3-Year Return | $XXX |
| Payback Period | X months |
| 3-Year ROI | XX% |
- Risk rating with one-sentence mitigation

- Clear recommendation

**SECTION 2: PROBLEM STATEMENT®** (1-2 pages)
- Current state: Describe each pain point with quantified business impact
- Strategic alignment: Connect to company OKRs/goals

- Cost of inaction: 3-year projection if we do nothing

**SECTION 3: SOLUTION ANALYSIS** (2-3 pages)

- Evaluation criteria (table format)

- Vendor comparison (comparison table with scores)

- Recommended solution with detailed rationale

- Implementation timeline (Gantt chart or phase breakdown)

- Integration architecture (simple diagram description)

**SECTION 4: FINANCIAL ANALYSIS** (2 pages)
Tables required:

- TCO breakdown (Year 1, Year 2, Year 3)

- Benefits realization schedule (by quarter)

- ROI calculation with assumptions

- Sensitivity analysis (best case, base case, worst case)

**SECTION 5: RISK ASSESSMENT** (1 page)
Risk matrix format:
| Risk | Likelihood | Impact | Mitigation | Owner |

**SECTION 6: RECOMMENDATION** (1 page)
- Clear approve/reject recommendation

- Proposed pilot program (3-month scope)

- Success metrics and KPIs

- Next steps and timeline

FORMATTING REQUIREMENTS:
- Use business-appropriate language (avoid technical jargon)
- Every claim must be supported by data or logic

- Use tables for financial data (not prose)




- Include executive-friendly visualizations descriptions

- Length: 8-12 pages total

- Tone: Professional, confident but not arrogant, data-driven

- DO NOT use placeholder text like [INSERT NUMBER] - use realistic estimates based on context
- DO NOT make assumptions without stating them explicitly

- DO NOT include generic statements - every point must be specific to this context

T - THINKING PROCESS & VERIFICATION

REASONING PROCESS:

Before creating the business case, think through:

1. **Financial Logic Check:**
- Are ROI calculations realistic given the pain points?
- Do the numbers tell a compelling story to the CFO?

- Are assumptions conservative enough to be credible?

2. **Technical Feasibility Check:**
- Does the integration strategy address CTO's concerns?
- Is the implementation timeline realistic given IT bandwidth constraints?

- Are technical risks identified and mitigated?

3. **Stakeholder Psychology:**
- What would make Sarah (CFO) say yes immediately?
- What would make Mike (CTO) feel confident about execution?

- How do we address the "2 failed migrations" trauma?

VERIFICATION CHECKLIST:

Before providing your final output, verify:

o **Financial Credibility**
- Every dollar amount has a clear source or methodology
- ROI assumptions are conservative, not optimistic
- Break-even point is clearly identified and realistic

- Sensitivity analysis shows we're profitable even in worst case

o **Completeness for CFO**
- TCO includes ALL costs (licenses, implementation, training, ongoing)
- Hidden costs are surfaced (opportunity cost, change management)

- Budget fits within the $400K-$600K range

o **Completeness for CTO**

- Integration strategy addresses HubSpot, Slack, billing system




- Security/compliance requirements (SOC 2, GDPR) are addressed

- Implementation doesn't overload IT team

o **Risk Management™**
- "Failed migration" concern is explicitly addressed
- Pilot program reduces approval risk

- Each major risk has a specific, actionable mitigation

o **Persuasion Architecture®*
- Executive summary alone could get approval (complete story)
- Benefits are tied to company strategic goals, not just features

- Document anticipates and addresses likely objections

o **Professional Quality**
- No placeholder text or generic recommendations
- Writing is clear, concise, executive-appropriate
- Tables and structure make it easy to skim

- Recommendation section has clear next steps

If any criterion fails, revise that section before responding.

Now, create the complete business case document following all specifications above.

STEP 5: BA Uses the Generated Prompt
The BA now copies this optimized R.O.C.K.E.T. prompt and pastes it into Claude (or their Al tool of choice).
Result Quality: 9/10

¢ Highly specific to their context

Addresses both CFO and CTO concerns

Includes all necessary sections

Built-in verification ensures quality

Realistic numbers based on provided context

Time Saved:
e Manual R.O.CK.E.T. crafting: 15-20 minutes
e Meta-prompting approach: 3-5 minutes total

e Saved: 12-17 minutes per prompt



KEY BENEFITS OF META-PROMPTING:

Faster: Al asks the RIGHT questions, you don't have to think of everything & More Complete: Al won't
forget important R.O.C.K.E.T. components &4 Better Structured: Al builds proper formatting automatically
Learns From You: Questions adapt based on your answers Reusable: Save the generated prompt as a

template

PRO TIP: Create a Meta-Prompt Library
Save these meta-prompts for common BA tasks:

_ Business Case Meta-Prompt il Requirements Document Meta-Prompt @ Stakeholder Analysis
Meta-Prompt ~/ Process Improvement Meta-Prompt ! Risk Assessment Meta-Prompt

Each one guides you through building the perfect R.O.C.K.E.T. prompt for that specific deliverable.

COMPARISON SUMMARY:
Approach Time Investment Quality Reusability
Direct Prompt 30 seconds 3/10 Low
Manual R.O.CK.E.T. 15-20 minutes 7/10 Medium
Meta-Prompting 3-5 minutes 9/10 High

Winner: Meta-Prompting gives you 9/10 quality in 1/4 the time.

YOUR TURN: Try It Now

Copy this meta-prompt and use it for your next BA deliverable:

-

You are an expert prompt engineer specializing in business analysis.

I need to create [YOUR DELIVERABLE TYPE] for [YOUR CONTEXT].

Using the R.O.C.K.E.T. framework, ask me 5-7 strategic questions to build the perfect prompt, then construct the

optimized prompt based on my answers.

Ask your questions now.




Replace the bracketed sections and watch the magic happen! €



