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1. Introduction
The discovery phase is the heartbeat of any successful project. It’s where Business

Analysts define the problem space, align stakeholders, and set the foundation for solution

design. But let’s be honest — this phase can be messy. Information is scattered,

stakeholders have varied perspectives, and documentation takes time.

This is exactly where Artificial Intelligence (AI) becomes a powerful ally. Rather than

replacing the BA’s critical thinking, AI acts as a **catalyst** — helping structure

unstructured information, draft initial deliverables faster, and give analysts more time to

focus on meaningful conversations and strategic analysis.

This eBook is designed as a **practical guide**. It walks you through how AI can be

applied to key discovery activities, supported by real examples, ready-to-use prompts, and

actionable techniques.

By the end of this guide, you’ll be able to leverage AI tools to: • Speed up problem framing

and context understanding • Draft stakeholder maps and RACI models quickly • Prepare

workshops and discovery questionnaires in minutes • Generate first-cut process maps and

SIPOC diagrams • Use structured prompting techniques tailored for BAs

Let’s begin the journey of supercharging your discovery phase with AI.


