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Initial Scoping and Stakeholder
Identification

1. "Given [project description/problem
statement], identify potential stakeholder
groups and their roles in the project.”

2. "Brainstorm a list of questions to ask
stakeholders to understand their high-
level goals and expectations for this
project.”

3. "What are the critical success factors
for this project from the perspective of
[stakeholder group]?"

4. "Help me create a stakeholder map to
visualize the relationships and influence
of different stakeholders in this project.”

5. "What are some potential conflicts of
interest that might arise among these
stakeholder groups?"



Requirements Gathering Techniques

6. "Draft a survey questionnaire to
gather requirements from [target user
group] about their needs for
[product/feature]."

/7. "Design an interview guide with open-
ended questions to elicit detailed
requirements from [key stakeholder]."

8. "Prepare a script for facilitating a
brainstorming session with stakeholders
to generate ideas for
[problem/opportunity].”

9. "What are the pros and cons of using
[observation/document
analysis/prototyping] as a requirement
gathering technique in this context?"

10. "How can | combine different
requirements gathering techniques to get



a comprehensive understanding of the
needs?"

Eliciting Functional and Non-Functional
Requirements

11. "What are the specific actions or tasks
that users should be able to perform with
this [product/feature]?"

12. "What are the performance, security,
usability, or other quality attributes that
are important for this [product/feature]?"

13. "How should this [product/feature]
integrate with existing systems or
processes?"

14. "What are the constraints or
limitations (e.g., budget, timeline,
resources) that need to be considered
when defining requirements?”



15. "What are the regulatory or
compliance requirements that this
[product/feature] need to adhere to?"

Analyzing and Documenting Requirements

16. "Help me organize and prioritize these
requirements: [list of requirements]
based on their importance and urgency."

17. "Create a traceability matrix to link
these requirements: [list of requirements]
to their corresponding business
objectives and test cases."

18. "How can | ensure that these
requirements are clear, concise,
unambiguous, and testable?"

19. "What are some best practices for
documenting requirements in a way that
is easy for stakeholders to understand
and review?"



20. "Suggest different formats (e.g., user
stories, use cases, process flows) for
representing these requirements: [list of
requirements].”

Validating and Managing Requirements

21. "How can | involve stakeholders in the
requirements validation process to
ensure their needs are met?"

22. "Develop a plan for managing changes
to requirements throughout the project
lifecycle.”

23. "What are some common challenges
that arise during requirements elicitation
and analysis, and how can | address
them?"

24. "What metrics can | use to track the
effectiveness of the requirements
gathering and analysis process?"



25. "How can | use feedback from
stakeholders and end-users to improve
the requirements for future iterations or
projects?"

Understanding the Current State (As-Is
Process)

26. "Given this process description:
[describe the process], create a step-by-
step flowchart to visualize the workflow."

27. '"ldentify the key inputs, outputs, and
actors involved in this process: [process
description]."

28. "What are the main pain points or
bottlenecks experienced by
users/stakeholders in this process?"



29. "What metrics can we use to measure
the efficiency, effectiveness, and quality
of this process?"

30. "Collect data on the current process
performance, including cycle time, error
rates, and resource utilization."

Process Mapping Techniques

31. "Which process mapping technique
(e.g., swimlane diagram, value stream
map, SIPOC) is most appropriate for this
process: [process description]?"

32. "Help me map out the stepsina
swimlane diagram for this cross-
functional process: [process
description]."

33. "Create avalue stream map for this
process, highlighting the value-added and
non-value-added activities."



34. "How can | incorporate data from the
process performance analysis into the
process map to identify areas for
improvement?"

35. "What symbols and notations should |
use in the process map to make it clear
and easy to understand?”

Identifying Improvement Opportunities

36. "Analyze this process map: [provide
map] and suggest potential areas for
improvement.”

37. "Brainstorm a list of potential
solutions to address this bottleneck in
the process: [describe bottleneck]."

38. "How can we eliminate or reduce the
non-value-added activities identified in
this value stream map?"



39. "What automation opportunities exist
In this process to streamline tasks and
reduce manual effort?"

40. "Evaluate the potential impact of
iImplementing this process improvement
solution: [describe solution].”

Developing and Implementing Solutions

41. "Create a detailed action plan for
Implementing this process improvement
solution: [describe solution].”

42. "What resources (e.g., budget,
personnel, technology) are needed to
implement this solution?"

43. "How can we measure the success of
the implemented solution and track its
impact on the process?"



44. "What risks or challenges might arise
during the implementation of this
solution, and how can we mitigate them?"

45. "Develop a communication plan to
iInform stakeholders about the process
changes and their benefits."

Continuous Improvement

46. "Establish a feedback loop to collect
input from users/stakeholders on the
improved process."

47. "Set up regular reviews of the process
performance data to identify new
Improvement opportunities.”

48. "How can we foster a culture of
continuous improvement within the
organization to encourage ongoing
process optimization?"



49. "What tools or techniques can we use
to monitor and measure the long-term
impact of process improvements?"

50. "What lessons can we learn from the
Implementation of this solution that can
be applied to future process
improvement initiatives?"

Understanding the Use Case Concept

51. "Explain the purpose and benefits of
using use cases in business analysis."

52. "What are the key elements of a well-
written use case (e.g., actor, goal,
preconditions, main flow, alternate flows,
postconditions)?"

53. "Differentiate between a use case and
a user story. When is it appropriate to use
each?"



54. "What are some common mistakes to
avoid when writing use cases?"

55. "Provide a template or structure for
writing a use case."

Identifying Actors and Goals

56. "Given this system/product
description: [describe system/product],
identify potential actors who will interact
with it."

57. "What are the primary goals or
objectives that each actor wants to
achieve by using this system/product?”

58. "How can we prioritize the actors and
goals to focus on the most critical use
cases?"

59. "Are there any secondary actors or
external systems that need to be
considered in the use cases?"



60. "What are the relationships or
dependencies between different actors in
this system/product?"

Describing the Main Flow and Alternate
Flows

61. "Outline the step-by-step process of
how the actor achieves their goal in the
most common scenario."

62. "What are the possible exceptions or
alternative paths that the actor might
encounter during the process?"

63. "How should the system/product
respond to these exceptions or
alternative paths?"

64. "What are the error conditions or
invalid inputs that the system/product
should handle?"



65. "How can we ensure that the main
flow and alternate flows are
comprehensive and cover all possible
scenarios?"

Defining Preconditions and Postconditions

66. "What conditions must be true before
the actor can start this use case?"

67. "What are the expected outcomes or
results of the use case when itis
successfully completed?”

68. "Arethere any changes to the system
state or data that occur as a result of the
use case?"

69. "How can we ensure that the
preconditions and postconditions are
clear and measurable?"



70. "What are the potential risks or issues
that could prevent the use case from
achieving its postconditions?"

Reviewing and Refining Use Cases

71. "Review this use case: [provide use
case] and provide feedback on its clarity,
completeness, and accuracy."

72. "ldentify any ambiguities or
inconsistencies in this use case: [provide
use case].”

73. "How can we simplify or streamline
this use case to make it more concise
and easier to understand?”

74. "Are there any missing or redundant
steps in this use case that need to be
added or removed?"



75. "How can we validate this use case
with stakeholders to ensure it accurately
reflects their requirements?"

Understanding User Stories

76. "Explain the purpose and benefits of
using user stories in agile development.”

77. "Whatis the INVEST model for writing
good user stories (Independent,
Negotiable, Valuable, Estimable, Small,
Testable)?"

78. "How do user stories help prioritize
features and ensure customer-centric
development?"

79. "What are some common mistakes to
avoid when writing user stories?"

80. "Provide atemplate or structure for
writing a user story."

Crafting the User Story



81. "Given this feature description:
[describe feature], write a user story in
the format: 'As a [user role], | want [goal]
so that [benefit]."

82. "ldentify the primary user role(s) who
will benefit from this feature: [describe
feature]."

83. "What is the specific goal or need that
this feature will address for the user?"

84. "How will the user benefit from
achieving this goal through the feature?"

85. "Can we break down this feature into
smaller, more manageable user stories?"

Defining Acceptance Criteria

86. "Given this user story: [provide user
story], write acceptance criteria that
define the conditions of satisfaction."



87. "What are the specific, measurable,
and testable criteria that must be met for
this user story to be considered
complete?”

88. "How can we ensure that the
acceptance criteria are clear, concise,
and unambiguous?"

89. "What are the functional and non-
functional requirements that need to be
covered in the acceptance criteria?"

90. "Arethere any negative scenarios or
edge cases that need to be addressed in
the acceptance criteria?"

Refining User Stories and Acceptance

Criteria

91. "Review this user story and
acceptance criteria: [provide user story
and criteria] and provide feedback on



their clarity, completeness, and
feasibility."

92. "ldentify any ambiguities or
iInconsistencies in this user story or
acceptance criteria."

93. "How can we improve the user story to
make it more focused and valuable from
the user's perspective?"

94. "Are there any additional acceptance
criteria that need to be added to ensure
the feature is fully implemented?"

95. "How can we validate the user story
and acceptance criteria with
stakeholders and users?”

Additional Prompts for Specific Scenarios

96. "Write a user story for a mobile app
that allows users to [specific action]."



97. "Create acceptance criteria for a
website feature that enables [specific
functionality]."

98. "Develop a user story and acceptance
criteria for a system integration project.”

99. "Write a user story and acceptance
criteria for a data analytics dashboard."

100. "Write a user story and acceptance
criteria for a customer service chatbot."

Understanding UAT

101. "Explain the purpose and importance
of User Acceptance Testing in the
software development lifecycle."

102. "What are the key differences
between UAT and other types of testing
(e.g., unit testing, integration testing)?"

103. "Who are the typical participants in
UAT, and what are their roles?"



104. "What are the potential risks and
challenges associated with UAT, and how
can we mitigate them?"

105. "Provide a template or structure for
creating UAT test cases.”

Identifying Test Scenarios

106. "Given this user story: [provide user
story], identify potential test scenarios
that cover the different aspects of the
feature."

107. "What are the most common or
critical user flows that we need to test for
this feature: [describe feature]?"

108. "Brainstorm a list of positive and
negative test scenarios to ensure the
feature handles both valid and invalid
inputs.”



109. "Are there any edge cases or boundary
conditions that need to be tested for this
feature?"

110. "What are the different user roles or
permissions that might affect how the
feature behaves, and how can we
incorporate them into our test
scenarios?"

Creating Test Cases

111. "For this test scenario: [describe
scenario], write a detailed test case,
including steps, expected results, and
any test data required.”

112. "How can we ensure that the test
cases are clear, concise, and easy for
testers to follow?"

113. "What are the different test case types
(e.g., functional, usability, performance,



security) that might be relevant for this
feature?"
114. "How can we prioritize test cases
based on their importance and risk?"
115. "What tools or techniques can we use
to manage and track the execution of test
cases?"

Desighing Test Data

116. "What kind of test data do we need to
create or collect to effectively test this
feature: [describe feature]?"

117. "How can we ensure that the test data
Is realistic and representative of real-
world usage?"

118. "Are there any privacy or security
concerns that we need to consider when
handling test data?"



119. "What are some strategies for creating
test data efficiently, especially for large or
complex systems?"

120. "How can we reuse test data across
different test cases or scenarios to save
time and effort?"

Executing and Reporting UAT

121. "Develop a UAT test plan that outlines
the scope, schedule, resources, and
procedures for conducting the tests."

122. "How can we ensure that the UAT
environment is configured properly and
reflects the production environment as
closely as possible?"

123. "What metrics or criteria can we use
to evaluate the success of the UAT?"



124. "How should we document and report
test results, including any defects or
iIssues found?"

125. "What is the process for retesting and
verifying the fixes for any identified
defects?"

Additional Prompts for Specific Scenarios

126. "Create UAT test cases for a mobile
banking app that allows users to transfer
funds.”

127. "Design test scenarios for an e-
commerce website's checkout process."

128. "Write UAT test cases for a healthcare
system that manages patient records."

129. "Develop a UAT test plan for a new
enterprise resource planning (ERP)
system."



130. "Write a UAT test report summarizing
the results of testing a software update.”

Understanding the Job Description

131. "Analyze this job description: [paste
job description] and identify the key skills,
qualifications, and experience required
for the role."

132. "What are the top 3-5 keywords or
phrases that appear most frequently in
this job description?"

133. "How can | tailor my resume to
highlight my experience and skills that are
most relevant to this job description?"

134. "Are there any specific
accomplishments or projects mentioned
in the job description that | can reference
iIn my resume?"



135. "What are the company's values or

culture, and how can | align my resume to
reflect those aspects?”

Crafting the Resume Summary

136. "Given my experience: [summarize
your experience], write a concise and
impactful resume summary that
showcases my qualifications for this role:
[reference job description]."

137. "How can | use keywords from the job
description in my resume summary to
attract the attention of recruiters and
hiring managers?"

138. "What are some effective ways to
quantify my achievements in the resume
summary to demonstrate my impact?"



139. "Should I include a specific career
objective or focus on a broader summary
of my skills and experience?"

140. "How can | make my resume summary
stand out and differentiate myself from
other candidates?"

Tailoring the Experience Section

141. "Rewrite this bullet point from my
resume: [paste bullet point] to emphasize
its relevance to this job description:
[reference job description]."

142. "How can | rephrase my
accomplishments to use action verbs
and highlight the results | achieved?"

143. "What specific projects or initiatives
from my past experience should |
prioritize in my resume for this role?"



144. "Should | focus on listing specific
tasks or highlight the broader impact of
my work in each role?"

145. "How can | demonstrate my
proficiency in the tools and technologies
mentioned in the job description?"

Optimizing the Skills Section

146. "Given the skills listed in the job
description: [list skills], identify the ones |
possess and should include in my
resume.”

147. "How should | organize my skills
section to emphasize my most relevant
and in-demand skills?"

148. "Should | include a separate technical
skills section or integrate them with my
core competencies?"



149. "How can | demonstrate my
proficiency in each skill through specific
examples or certifications?"

150. "Are there any additional skills or
certifications that | should consider
acquiring to further strengthen my
resume for this role?"

Additional Prompts for Specific Sections

151. "Write a compelling education section
that highlights my relevant coursework
and academic achievements."

152. "Suggest some professional
development activities or courses that |
can include in my resume to demonstrate
my commitment to learning and growth."

153. "How can | incorporate volunteer
experience or personal projects into my



resume to showcase my transferable
skills?"

154. "What are some effective ways to
format and present my resume to make it
visually appealing and easy to read?"

155. "Proofread and edit my resume for
grammar, spelling, and formatting
errors."

Understanding the Job Description

156. "Analyze this job description: [Paste
Job Description]. What are the key skills,
experiences, and qualifications the
employer is seeking?"

157. "ldentify the top 3-5 keywords or
phrases that appear most frequently in
this job description.”



158. "Based on this job description, what
types of questions should | anticipate in
the interview?"

159. "Are there any specific tools,
methodologies, or industries mentioned
in the job description that | should
research further?"

160. "What are the company's values and
culture, and how can | alignh my
responses to demonstrate my fit?"

Behavioral Questions

161. "Provide examples of STAR (Situation,
Task, Action, Result) stories from my
experience that demonstrate the
following skills: [List key skills from job
description].”

162. "How can | describe my experience
with [specific tool/methodology] in a way



that highlights my problem-solving and
analytical abilities?"

163. "What are some challenges | have
faced as a Business Analyst, and how did
| overcome them?"

164. "Give me examples of how | have
effectively communicated with
stakeholders, both technical and non-
technical, to achieve project goals."

165. "Describe a time when | had to deal
with conflicting stakeholder
requirements. How did | handle the
situation?"

Technical Questions

166. "Explain the key steps involved in
[specific methodology/process]
mentioned in the job description.”



167. "How would | approach [specific
problem/scenario] related to business
analysis?"

168. "What are the different types of
diagrams or models used in business
analysis, and when would | use each
one?"

169. "Explain the difference between [two
technical terms] relevant to the job
description.”

170. "What are some best practices for
data analysis and visualization?"

Company and Industry Questions

171. "What are the current challenges and
opportunities facing the company in this
industry?"



172. "How does the Business Analyst role
contribute to the overall success of the
company?"

173. "What are some recent trends or
developments in this industry that could
impact the company's business?”

174. "Based on my research, what are
some potential projects or initiatives that
| could contribute to as a Business
Analyst?"

175. "What are the company's long-term
goals, and how does this position align
with those goals?"

General Interview Preparation

176. "What are some common Business
Analyst interview questions, and how
should | answer them?"



177. "How can | effectively demonstrate
my enthusiasm and passion for the
Business Analyst role?"

178. "What questions should | ask the
interviewer to learn more about the
company and the position?"

179. "How can | practice my interviewing
skills to improve my confidence and
delivery?"

180. "What resources or materials can |
use to prepare for a Business Analyst
interview?"



