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ACROSS DOWN 

1 
The Scrum Value that guides to concentrate 
on a Sprint Goal during the Sprint. Limits the 
distractions. 
 

5 
A pillar of Empiricism that helps to adjust 
team’s priorities based on feedback. 
 

6 
Helps the Scrum Team and the organization 
adopt Scrum. 
 

8 
A critical skill that Scrum Master must 
develop to understand and empathize. 
 

10 
The Scrum Event that is intended to inspect 
the Product Increment with stakeholders. 
 
 

11 
The term ‘Scrum’ is borrowed from this 
sport. 
 
 

12 
The Scrum Master who uses his/her 
experience to guide the Scrum Team. 
 
 

13 
The Scrum Master is a _____ who serves the 
Scrum Team and the larger organization. 
 

16 
This helps the Scrum Teams to become more 
efficient. Cannot be extended. 

2 
The Scrum Master who does this to help the 
Scrum Teams discover their own solutions 
and perform better. 
 

3 
The Product Backlog is a ___ of features, 
functionalities & feedback that users need. 
 

4 
A framework to address complex adaptive 
problems incrementally and iteratively. 
 

7 
A timeboxed cycle to develop an Increment, 
showcase to customers for early feedback. 
 

9 
This delivers value for the end users. Can be 
a software or non-software. Can be tangible 
or abstract and developed incrementally. 
 

14 
A checklist to verify whether the Product 
Backlog Items are completed as per the 
initial agreement. 
 

15 
The Product Owners optimizes the value and 
continues to maximize the ____ provided by 
the product. 
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ACROSS DOWN 

1 
The Scrum Value that guides the Scrum 
Team to do the right thing, to work on tough 
problems, to accept challenges etc. 
 

4 
The purpose why the product is being built. 
Describes the reason and serves as a 
motivational factor for everyone. 
 

8 
The Product Owner should be able to say 
___ to stakeholders, when there are too 
many distractions, non-value added 
features etc. 
 

9 
A next level elaboration of how the Product 
Vision will be implemented. Created by the 
Product Owner. 
 

11 
One of the three attributes of the Product 
Backlog Item. This guides the Scrum Team to 
pick up the work from the Product Backlog 
in a specific sequence. 
 

12 
The term ‘Scrum’ is used in this sport. 
 

13 
The Product Owners optimizes the _____ of 
the work done by the Scrum Team. 
 

14 
One of the three attributes of the Product 
Backlog Item. Determined by the 
Developers and not the Product Owner. 
 

15 
A framework to address complex adaptive 
problems incrementally and iteratively. 

2 
A list of features, functionalities & feedback 
that users need. Created by the Product 
Owner. 
 
 

3 
The Scrum Event where the Scrum Team 
presents the Increment to the stakeholders 
to get feedback, inspect and adapt for the 
next Sprint. 
 

5 
One of the 3Vs performed by the Product 
Owner. A continuous process to check 
whether the assumptions made are right or 
wrong. 
 

6 
Work cannot be considered part of an 
Increment unless it meets this criteria. 
Agreed by the Scrum Team before the start 
of the Sprint. 
 

7 
A vehicle to deliver value. It has a clear 
boundary, known stakeholders, well-
defined users or customers. 
 

10 
Describes a future state of the product 
which can serve as a target for the Scrum 
Team to plan against. This is the long-term 
objective for the Scrum Team.  
 
 

 


